IT OUTSOURCING

VCPI

Company Description

At VCPI, we support our clients across the spectrum of care,
providing post-acute, senior living and long term care services with
practical IT strategies. Our strengths lie in leveraging a complete
understanding of the complexities of outsourcing with our extensive
technology innovations and solutions.

As a SAS 70 certified Total Solutions Provider (T'SP), our strong
strategy, innovation and execution capabilities make us uniquely
qualified to assist our clients with every aspect of their business
technology needs. But we go beyond technology, as everything we do
is rooted in a deep understanding of the spectrum of care. With a
staff of established technology professionals, the VCPI team is
certified, credentialed and committed to providing world-class client
service. Our demonstrated expertise, coupled with our real-world
experience, ensures cost-effective, efficient, flexible and scalable
processes and solutions.

Our clients include: Avamere Health Services, Covenant Care,
Nexion Health, Community Eldercare Services, Encore Senior Living,
Harden Healthcare, Laurel Baye, and Skilled Healthcare Group.

Geographic Area Served: U.S. & Canada

Segments Served: SNF, AL

} 2010/2011 Product & Service Innovations

® Decision Point™: Newly launched, 5 star executive reporting
tool that employs advanced technology to show a view of your
key business metrics and analytics.

¢ E-Discovery Readiness: A clearly defined and defensible policy
for retaining data to make faster, better business decisions
without tapping limited resources.

® Wireless Enabled Facility, Staff, Residents, and Guests: A
comprehensive solution for caregiver point of care with resident
and guest access.

} Suggested Consultative Discussions

¢ Application Portfolio Strategy: Our proprietary approach
delivers both the vision and the tools to enable your suite of
applications to support your business.

® Centralized Technology Solutions: We'll share with you a
case study of how VCPI helped Encore Healthcare, LLC
centralize their technology with a scalable environment that
controlled the costs of expansion, allowing for ease of access to
data and applications per facility and aggregate data for their
corporate offices.

¢ E-Discovery Success Story: We’ll share with you a case study
of how we helped a client get into a legally defensible position
for e-mail e-discovery readiness.
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